
 
 

City of Cincinnati Retirement System 
Board of Trustees Meeting 

 

Agenda 
 

February 1, 2024 / 2:00 P.M. 
 City Hall, Council Chambers and via Zoom  

 
Members       CRS Staff 
Bill Moller, Chair      Jon Salstrom 
Tom Gamel, Vice Chair       
Kathy Rahtz        
Mark Menkhaus, Jr.      Law 
Monica Morton       Linda Smith 
John Juech       
Tom West 
Seth Walsh 
Aliya Riddle 
 
Call to Order    
 
Public Comment 
 
Approval of Minutes 

 January 11, 2024 
 

Report from Investment Committee 
 
Informational – Staff Report 

 Marquette Investment Report 
 4Q23 Demographic, Budget and DROP Report 
 Fiduciary Audit Report Update 
 Staff Update on Open Positions 
 DROP Actuarial Analysis Update 
 Healthcare Funding Policy 
 Futures Commissions Update 
 Actuarial RFP Update 

 
Old Business 

 Legal opinion on the hold up to the Survivor Benefits Ordinance 
 
New Business 

 New 115 Trust Subcommittee – Advice from Outside Counsel 
 Civic Board and Commissions Academy – Board continued education 
 Outsourced Voting Services 
 Update-to-date Strategic Plan ‘24 

 
Adjournment   
 
Next Meeting: Thursday, March 7, 2024, 2:00 P.M. City Hall Council Chambers and via Zoom 

erin.hauck
Typewriter
1



 

 

 

City of Cincinnati Retirement System 
Board of Trustees Meeting Minutes 

January 11, 2024 / 2:00 P.M. 
City Hall – Council Chambers and remote 

 
Board Members      Administration 
Bill Moller, Chair      Jon Salstrom 
Tom Gamel, Co-Chair       
Kathy Rahtz        
Mark Menkhaus Jr. 
Monica Morton       Law 
John Juech       Linda Smith 
Tom West        
Seth Walsh 
Aliya Riddle 
 
 
CALL TO ORDER 
Chair Moller called the meeting to order at 2:02 p.m. and a roll call of attendance was taken. Trustees 
Moller, Gamel, Rahtz, Menkhaus, Morton, Juech, and Riddle were present. Trustees West and Walsh 
were absent. 
 
PUBLIC COMMENT 
No public comment. 
 
APPROVAL OF MINUTES 
Approval of the minutes of the Board meeting of December 7, 2023, was moved by Trustee Gamel and 
seconded by Trustee Menkhaus. The minutes were approved by unanimous roll call vote. 
 
Report from Governance Committee 
Trustee Menkhaus explained the two motions made by the Governance Committee. 

• Motion to adopt the 2024 objectives with proposed changes. The motion was made by Chair 
Moller, no seconded needed, and was approved by unanimous roll call vote. 

• Motion to approve the recommendation to remove term limits. The motion was made by Chair 
Moller, no seconded needed, and was approved by unanimous roll call vote. 
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Informational – Staff Report 
Marquette Investment Report 
Chair Moller referenced the Investment Report that is included in the packet, which is a summary of the 
4th quarter performance.  On the year-to-date, the Total Fund Composite was up 8.1%. There is a concern 
regarding U.S. Equity Composite compared to the rest, but CRS is in the process of implementing the 
changes that were made in the Investment Policy. Chair Moller also referenced the Fifth Amendment to 
the Fort Washington Private Equity in the packet. This document is an extension of term which was 
approved by the Chair and Vice Chair due to time constraints. 
 
Fiduciary Audit 
Director Salstrom explained that he is hopeful to be able to give a draft presentation to Chair Moller later 
in the week or early next week. He believes Funston will be able to complete the audit by the end of the 
month or early next month. 
 
CRS Staff Update 
Director Salstrom reported that a new employee, JoAnne Niesen, started this week and will be helping 
from an operations perspective. He explained that he is still working on filling the Senior Administrative 
Specialist (Member Counselor), Administrative Technician, and Senior Accountant positions. 
 
DROP Actuarial Analysis Peer Review Update 
Director Salstrom explained that he has completed the updated contract with Foster and Foster. The new 
analysis should be a closer comparison to the analysis from Cheiron. He hopes to present this to the 
Board in six to eight weeks. 
 
Healthcare Funding Policy  
Director Salstrom explained that details of the Healthcare Funding Policy are being finalized. 
 
Futures Commissions Update 
Director Salstrom explained that the next update will come late in the first quarter, maybe February. 
 
CRS Risk Management Dashboard 
Director Salstrom explained that this was created last year and highlighted updates. Personnel was the 
only new item moved to the high-risk category, and Market was moved from high-risk to medium risk. 
Director Salstrom is waiting for Funston’s report as they may have recommendations. Chair Moller 
recommended this be reported to the Board every other month. 
 
Review of City Budget Development Schedule 
Chair Moller explained that for the Board to have any kind of influence or comment on the budget, there 
needs to be a schedule that matches the timeline of the City’s budget calendar. He explained that CRS 
will be asking Cheiron to update the annual incremental increase methodology that has been approved 
in the past for funding of the pension trust moving forward. 
 
Old Business 
No old business. 
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New Business 
Director Salstrom highlighted the education that is coming up in January and February, which was sent 
out to Board members. Chair Moller mentioned the training being beneficial to anyone that has not 
received it. 
 
Chair Moller asked that the Investment Policy be updated for the Investment Committee meeting next 
month. He also asked that the strategic plan for 2024 be completed which can be a Board information 
item. 
 
 
Adjournment 
Following a motion to adjourn by Trustee Gamel and seconded by Trustee Juech. The Board approved 
the motion by unanimous roll call vote. The meeting adjourned at 2:30 p.m. 
 
Meeting video link: https://archive.org/details/crs-board-1-11-24 
 
Next Meeting: Thursday, February 1, 2024, at 2:00 p.m. – City Hall Council Chambers and via Zoom  
 
 
 
 
____________________________________________ 

Secretary 
 
 

https://archive.org/details/crs-board-1-11-24
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December 31, 2023

Cincinnati Retirement System

City of Cincinnati

Retirement System

Executive Summary
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Total Fund Composite As of December 31, 2023
Summary of Cash Flows

  Last Month
_

Beginning Market Value $2,228,892,254
Net Cash Flow -$16,316,886
Net Investment Change $73,817,433
Ending Market Value $2,286,392,801

_

Marquette Associates, Inc. 1

Market Value

Market Value
($) % of Portfolio Policy % Policy Difference

($)
_

Total Fund Composite 2,286,392,801 100.0 100.0 0

Fixed Income Composite 480,387,778 21.0 22.5 -34,050,602

Private Debt Composite 43,891,416 1.9 6.5 -104,724,116

U.S. Equity Composite 628,266,686 27.5 28.5 -23,355,262

Non-U.S. Equity Composite 376,635,590 16.5 16.0 10,812,742

Volatility Risk Premium Composite 61,187,781 2.7 2.5 4,027,961

Real Estate Composite 169,559,874 7.4 6.0 32,376,306

Infrastructure Composite 245,171,495 10.7 10.0 16,532,215

Private Equity Composite 259,140,405 11.3 8.0 76,228,981

Total Cash Equivalents 22,151,775 1.0 -- 22,151,775
XXXXX

Performance

1 Mo 3 Mo 1 Yr 3 Yrs 5 Yrs 10 Yrs Inception Inception
Date

_

Total Fund Composite 3.3% 6.3% 11.7% 5.9% 8.9% 6.9% 8.7% May-85
Target Benchmark 3.5% 6.8% 11.3% 4.9% 8.9% 7.0% -- May-85

Fixed Income Composite 3.8% 6.6% 6.7% -1.9% 2.6% 2.8% 5.0% Nov-95
Bloomberg US Aggregate TR 3.8% 6.8% 5.5% -3.3% 1.1% 1.8% 4.3% Nov-95

Private Debt Composite 0.0% 0.0% 10.9% -0.5% -- -- 3.1% Sep-20
Bloomberg US Aggregate TR 3.8% 6.8% 5.5% -3.3% 1.1% 1.8% -2.9% Sep-20
Bloomberg US High Yield TR 3.7% 7.2% 13.4% 2.0% 5.4% 4.6% 3.8% Sep-20

U.S. Equity Composite 6.1% 12.2% 22.1% 10.0% 13.9% 9.9% 9.5% Feb-89
Russell 3000 5.3% 12.1% 26.0% 8.5% 15.2% 11.5% 10.6% Feb-89

Non-U.S. Equity Composite 4.8% 9.4% 15.6% 2.5% 6.6% 4.0% 5.8% May-93
MSCI ACWI ex USA 5.0% 9.8% 15.6% 1.5% 7.1% 3.8% -- May-93

Volatility Risk Premium Composite 2.0% 5.0% 15.1% -- -- -- 3.7% Jan-22
CBOE Put Write Index 1.4% 4.6% 14.3% 8.7% 8.3% 6.6% 4.2% Jan-22

Real Estate Composite -2.8% -4.0% -9.9% 5.1% 4.7% 7.5% 5.2% Aug-07
NFI-ODCE -1.7% -5.0% -12.8% 4.0% 3.3% 6.3% 4.2% Aug-07
NPI 0.0% 0.0% -5.0% 5.7% 5.0% 7.1% 5.9% Aug-07

Infrastructure Composite 1.9% 2.2% 9.4% 9.2% 9.4% 7.8% 8.4% Aug-08
3 Month T-Bill +4% 0.8% 2.4% 9.2% 6.2% 5.9% 5.3% 4.9% Aug-08

Private Equity Composite 0.0% 0.0% 6.8% 11.8% 13.7% 12.3% 8.8% Jul-93
Burgiss Global All Private Equity 0.0% 0.0% 2.7% 9.7% 15.7% 14.3% 15.4% Jul-93
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DISCLOSURE 
 

Marquette Associates, Inc. (“Marquette”) has prepared this document for the 
exclusive use by the client or third party for which it was prepared. The information 
herein was obtained from various sources, including but not limited to third party 
investment managers, the client's custodian(s) accounting statements, commercially 
available databases, and other economic and financial market data sources. 

The sources of information used in this document are believed to be reliable. 
Marquette has not independently verified all of the information in this document and 
its accuracy cannot be guaranteed. Marquette accepts no liability for any direct or 
consequential losses arising from its use. The information provided herein is as of the 
date appearing in this material only and is subject to change without prior notice. 
Thus, all such information is subject to independent verification and we urge clients to 
compare the information set forth in this statement with the statements you receive 
directly from the custodian in order to ensure accuracy of all account information. Past 
performance does not guarantee future results and investing involves risk of loss. No 
graph, chart, or formula can, in and of itself, be used to determine which securities or 
investments to buy or sell.  

Forward‐looking statements, including without limitation any statement or prediction 
about a future event contained in this presentation, are based on a variety of estimates 
and assumptions by Marquette, including, but not limited to, estimates of future 
operating results, the value of assets and market conditions. These estimates and 
assumptions, including the risk assessments and projections referenced, are inherently 
uncertain and are subject to numerous business, industry, market, regulatory, geo‐
political, competitive, and financial risks that are outside of Marquette's control. There 
can be no assurance that the assumptions made in connection with any forward‐
looking statement will prove accurate, and actual results may differ materially.  

The inclusion of any forward‐looking statement herein should not be regarded as an 
indication that Marquette considers forward‐looking statements to be a reliable 
prediction of future events. The views contained herein are those of Marquette and 
should not be taken as financial advice or a recommendation to buy or sell any security. 
Any forecasts, figures, opinions or investment techniques and strategies described are 
intended for informational purposes only. They are based on certain assumptions and 
current market conditions, and although accurate at the time of writing, are subject to 
change without prior notice. Opinions, estimates, projections, and comments on 
financial market trends constitute our judgment and are subject to change without 
notice. Marquette expressly disclaims all liability in respect to actions taken based on 
any or all of the information included or referenced in this document. The information 
is being provided based on the understanding that each recipient has sufficient 
knowledge and experience to evaluate the merits and risks of investing. 

Marquette is an independent investment adviser registered under the Investment 
Advisers Act of 1940, as amended. Registration does not imply a certain level of skill 
or training. More information about Marquette including our investment strategies, 
fees and objectives can be found in our ADV Part 2, which is available upon request. 
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P6 Totals at

 12/31/2022 Q1 Q2 Q3 Q4 2023

Participants
Beginning 173 158 155 156 173

New Participants 373 1 6 7 4 18 391

Withdrawn Particpants -200 -16 -9 -6 -12 -43 -243

Remaining 173 158 155 156 148 148 148

DROP Balance
Opening Balance 26,520,139$        

In-Flows to DROP

Deferred Pension Payments 50,283,884$        2,000,043$           1,902,362$      1,867,660$           1,818,350$           7,588,415$           57,872,299$         

Member Contributions* 7,192,305$          327,276$              262,832$         305,806$              262,563$              1,158,477$           8,350,782$           

Interest Payable 1,829,799$          273,092$              260,203$         224,945$              251,895$              1,010,135$           2,839,934$           

Subtotal 59,305,988$        2,600,411$           2,425,397$     2,398,411$           2,332,808$           9,757,027$           69,063,015$         

Out-Flows from DROP

Disbursement of Accounts (30,947,360)$       (3,487,459)$         (2,864,795)$    (1,437,575)$         (3,442,325)$         (11,232,154)$       (42,179,514)$        

Transfers to Pension Trust

Participant Fees* (1,796,519)$         (81,816)$               (65,709)$          (76,453)$               (65,642)$               (289,620)$             (2,086,139)$          

Forfeited Interest (41,970)$               -$                            -$                      -$                            -$                            -$                           (41,970)$                

Subtotal (32,785,849)$      (3,569,275)$         (2,930,504)$    (1,514,028)$         (3,507,967)$         (11,521,774)$       (44,307,623)$        

Change To DROP Quarterly (968,864)$             (505,107)$       884,383$              (1,175,159)$         (1,764,747)$         

Ending DROP Liability 26,520,139$        24,755,392$        24,755,392$         

Cincinnati Retirement System

DROP Quarterly Report for 2023

Life of Plan 

Participation

*    Member Contributions equal 9% of pensionable compensation with 25% of collected amount transferred to Pension Trust as fees for 
participation in the DROP program.
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City of Cincinnati Retirement System
Cash Flow Budget Analysis - as of December 31, 2023

Difference

Budget Actual % of Budget  Budget

2023 2023 Utilized  v Actual

Office Staff 2,179,260 1,540,812 71% 638,448

Office Expenses 131,000 76,930 59% 54,070

Training and Travel 77,630 22,412 29% 55,218

Data Processing 607,500 291,149 48% 316,351

Professional Fees 607,740 307,000 51% 300,740

Other 7,500 4,135 55% 3,365

Fiduciary Insurance 106,700 99,952 94% 6,748

Operating

Budget Total 3,717,330 2,342,390 63% 1,374,940

Member

Cost (100% expectation) 232,418,700 222,548,260 96% 9,870,440

Contributions

  (100% Expectation) 63,290,350 67,373,843 106% 4,083,493

Net Investment

Returns

  (100% Expectation) 148,528,149 251,362,593 102,834,444

Jon.Salstrom
Note
Ø Office Staff variance due to contingency plan to double fill in the event of employees' retirement and position vacancies for the following positions: Retirement Counselor and Accountant and Admin. Tech

Ø Data Processing variance is a result of delays in projects/ planned software upgrades due to change in Executive Director, cost carried over into 2024 Budget.

Ø Professional Fees variance due to financial audit not performed, partial billing of fiduciary audit, and no billings from Seyfarth Shaw for 2023 fixed investments (REAMS & Diamond Hills) which when received will impact 2024 Budget and may result in budget modification depending on rebalancing activity in 2024.
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2023 CRS CASH FLOW BUDGET 
2023 % Cost of 2023 Difference

I. OPERATING EXPENSES BUDGET Operations Actual Budget v Actual

A  Office Staff
1.  Salaries & Wages 1,549,260 41.68% 1,143,683 405,577
2.  Fringe  (35%) 574,000 15.44% 341,811 232,189
3.  Temporary Services 56,000 1.51% 55,318 682
      A. Total Office Staff 2,179,260 58.63% 1,540,812 638,448

B  Office Expenses
1. Office Improvements 28,000 0.75% 2,000 26,000
2. Equipment / Purchase and Rent 10,000 0.27% 2,491 7,509
3. Supplies 3,300 0.09% 2,718 582
4. Printing and Postage 89,700 2.41% 69,721 19,979
      B. Total Office Expenses 131,000 3.52% 76,930 54,070

C  Training and Travel
1. Training/TravelBoard 32,500 0.87% 0 32,500
2. Training/TravelStaff 45,130 1.21% 22,412 22,718
      C. Total Training and Travel 77,630 2.08% 22,412 55,218

D   Data Processing Expenses
1. Pension Gold Hosting and Modifications 202,200 5.44% 68,632 133,568
2. Pension Gold Annual License Fee 150,000 4.04% 142,832 7,168
3. Regional Computer Center (ETS) 4,200 0.11% 3,830 370
4. Hardware and Software for PCs 90,750 2.44% 34,404 56,346
5. Other 160,350 4.31% 41,451 118,899
      D. Total IT Expenses 607,500 16.34% 291,149 316,351

E   Professional Services
1. Actuarial Fees 178,000 4.79% 157,122 20,878
2. Consulting Fees 241,740 6.50% 126,987 114,753
3. Legal Services 110,000 2.96% 5,290 104,710
4. Retiree Locator Fees 3,000 0.08% 550 2,450
5. Treasury, Accounts and Audits 25,000 0.67% 17,051 7,949
6. Financial Audit 50,000 1.35% 0 50,000
      E. Total Professional Services 607,740 16.35% 307,000 300,740

F  Other Expenses
1. Board Meeting Expenses 2,500 0.07% 0 2,500
2. Membership and Subscriptions 5,000 0.13% 4,135 865
      F. Total Other 7,500 0.20% 4,135 3,365

G. Insurance
Fiduciary Insurance 106,700 2.87% 99,952 6,748
      G. Total Insurance 106,700 2.87% 99,952 6,748

Total Operating Costs 3,717,330 99.99% 2,342,390 1,374,940
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2023 CRS CASH FLOW BUDGET 2023 % Cost of 2023 Difference
(Continued) BUDGET Operations Actual Budget v Actual
II. MEMBER BENEFITS EXPENSES

A. Pensions 197,006,500 84.76% 193,717,719 3,288,781
B. Return of Contributions 2,874,000 1.24% 2,744,212 129,788
C. Death Benefits 670,000 0.29% 509,500 160,500
D. Medical 31,868,200 13.71% 25,576,829 6,291,371
Total Benefit Costs 232,418,700 100.00% 222,548,260 9,870,440

2023 %  of 2023 Difference
BUDGET Contributions Actual Budget v Actual

III.  CONTRIBUTIONS
A. City Contributions 39,930,050 63.09% 42,924,228 2,994,178
B. Employee Contributions (9.0%) 21,377,100 33.78% 22,777,634 1,400,534
C. Retiree Medical Premiums 2,233,200 3.53% 2,220,972 (12,228)
D. Transfers In (Out) Reciprocity (250,000) -0.40% (548,991) (298,991)
Total Contributions 63,290,350 100.00% 67,373,843 4,083,493

IV.  NET INVESTMENT RETURNS 
A. Gross Returns 156,455,149 259,911,798 103,456,649

B. Investment Expenses
1. Custodial Fees 232,000 199,627 32,373
2. Investment Consultant 285,000 235,000 50,000
3. Investment Management Fees 7,410,000 8,114,578 (704,578)
Total Investment Expenses 7,927,000 0.38% 8,549,205 (622,205)

Net Investment Returns (Budget 7.5%) 148,528,149 251,362,593 102,834,444

NET CHANGE IN FUND BALANCE (24,317,531) 93,845,786 118,163,317

Net Assets Beginning Balance 2,203,917,404 1/1/2023 2,203,917,404

Net Assets Ending Balance 2,179,599,873 12/31/2023 2,297,763,190
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12/31/2022
1st Quarter  
(3/31/2023)

2nd Quarter 
(6/30/2023)

3rd Quarter 
(9/30/2023)

4th Quarter    
(12/31/2023)

Total F/T Active Employee Members                          
(Does NOT include DROP participants) 3018 3041 3070 3081 3109

Total Payees (includes retirees, optionees in pay status, and 
Survivors - does NOT include DROP participants) 4160 4146 4144 4134 4125

Number of Retiree & Optionee Deaths YTD (includes 
Optionees who died  and were not in pay status) 206 53 47 57 47

Pensioner count is based on payroll date 1 day after end of quarter

Demographic Report for the CRS Board  

Total Payees includes  payees receiving multiple benefits AND Rehired Retirees. For example, a retiree who is receiving another benefit as an optionee 
is counted twice. This count does not correlate directly to the number of pensioners depicted in the Annual Actuarial Valuation due to differences in 

accounting for new retirees, deceased pensioners, DROP participants, and payees receiving multiple benefits. 
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Strategic Objectives Owner Target Date to 
Complete 

Status/Date 
Completed 

CY 2024 Board Objectives 

Work collaboratively with CMO to update City 
Contribution rate incrementally for 25-26 Budget 

Board, Exec. 
Director 

2Q24 
 

Complete and publish CRS handbook for active and 
retired members (E,5,7) 

Exec. 
Director 

2Q24 
 

Continue to Provide the City Administration with input 
and recommendations regarding the healthcare trust 
funding policy, as negotiations progress 
(A,B,C,1,2,11,19) 

Board Q124 
 

Determine whether CRS should have an independent 
financial audit (E,1,2,5,7) 

Finance Manager 2Q24  
 

Assist the Mayor and Council in filling appointed 
member Board vacancies; conduct elections process 
for two retiree trustees and one active trustee. 
(C,1) 

Board, Exec. 
Director 

as needed, and 1Q 
2024 

 

Actuary RFP (issue Jan 2024) Executive 
Director 

1Q24 
 

Review Futures Commission Report WRT items 
relevant to CRS; plan further objectives as warranted 

Board, Exec. 
Director 

2Q24  

Enroll retirees in Member Direct to continue on the 
path to paperless 
 
 
 
 
 

Exec. Director Q224  
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Ongoing  Objectives 

Prepare and present CRS orientation to City 
Stakeholders (City Mgr, Mayor, V. Mayor, Council 
Fin. Chair; new Councilmember(s), Budget and Finance 
Committee) (C,D,1,5,7) 

Board, Exec. 
Director 

Ongoing (1Q, 3Q 
each year) 

 

Prepare and provide trustee training plan, including 
training policy and curriculum; monitor and update 
implementation 
(A,B,C,D,1,2,3,10,12,13) 

Board, Exec. 
Director 

Ongoing 
 

Evaluate existing member communications 
(newsletters; website; other) to identify improvements 
(E,5,7) 

Exec. 
Director 

Ongoing 
 

Prepare and approve the 2025 CRS budget (A,B,D,4,16) Board, Exec. 
Director 

4Q Annually 
 

Review and approve the annual Actuarial Valuation 
(2023) Reports 
(B,1,2,12,13) 

Board 2Q 2024 
 

Provide quarterly report on implementation of Board 
changes to its Investment Policy 
(A,B,1,2,3,11) 

Board Ongoing 
 

Keep the Board well- informed about important 
developments and issues 
(F,5) 

Exec. 
Director 

Ongoing 
 

Prepare and submit the 
annual CRS report to City Council (C,D,5,7,20) 

Board, Exec. 
Director 

3Q Annually 
 

CY 2024 Investment Committee Objectives 

Mark a formal Asset allocation review every 3 years 
with annual review of market conditions, 
opportunities and liquidities needs and risks 

Board 2Q24 (annually 
review) 

1Q23 

Quarterly review of Market volatility and Investment 
risk/concentrations  

Board, Exec. 
Director  

Ongoing 1Q23 

Quarterly update on investment return peer ranking Board, Exec. 
Director 

Ongoing  2Q23 
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Review of liquidity needs; Cash overlay Exec. Director 
 

2Q24  

Monitor investment manager 
compliance 

Board, Exec. 
Director 

Ongoing 
 

Monitoring tolerance bands Exec. Director Ongoing 
 

Investment Contract governance; approval authority; 
standardized 
review of terms  

Exec. Director 3Q24 
 

Complete the five-year actuarial experience study; act 
on recommendations 
(B,C,D,1,2,11,12,13) 

Board, Exec. 
Director 

Ongoing, (last 
completed Q2 23) 

 

Explore the potential of De-risking health plan Board, Exec. 
Director 

3Q24 
 

CY 2024 Governance Committee Objectives 

Ethics Policy Board, Exec. 
Director 

2Q23 2Q23 

Trustee Training Policy Board, Exec. 
Director 

2Q23 2Q23 

Role for Exec Dir recommendation in the 
Disability Rules? 

Board, Exec. 
Director 

2Q23 3Q23 

Amend in Board disability rules to implement CMC 180 
day timeline for abandonment of 
application 

Board, Exec. 
Director 

2Q 23 3Q23 
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Creation of Audit Committee, possibly from 
Performance Eval Comm 

Board, Exec. 
Director 

1Q24 
 

Charters for Current 
Committees 

Board, Exec. 
Director 

3Q23 3Q23 

Consider Change to Fiscal 
Year 

Board, Exec. 
Director 

3Q23 2Q23 

Evaluate Fiduciary Governance of 457 Plans Exec. Director 3Q23 4Q23 

Financial Disclosure Policy 
and Forms 

Board, Exec. 
Director 

1Q24 
 

Consolidate Governance Manual:  
Board Rules, Charters, and Policies 

Board, Exec. 
Director 

2Q24 
 

Implement DROP through 
City Municipal Code (if cost neutral) 

Board, Exec. 
Director 

4Q24 
 

Trustee City email accounts 
is leading practice 

Exec. Director 4Q24 
 

Review of Board Term Limits Exec. Director 1Q24  

Delegation document to Exec Dir (covering CMC 
references to Board that 
are delegated to staff) 

Exec. Director 4Q24 
 

CY 2024 Benefits Committee Objectives 
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Review Horan healthcare 
plan changes summary 

Board, Exec. 
Director 

1Q23 1Q23 

Survivor Benefits: CMC Ordinance XXX Board, Exec. 
Director 

2Q23 Target 1Q 
24 

Survey retirees re benefits Exec. Director 2Q 23 3Q23 

Healthcare RFP - review potential for implementing a 
plan for offering cafeteria benefits options (LTC, Life 
Ins, Ins 
tier options) for retirees  

Exec. Director 1Q24 
 

CY 2024 Performance Evaluation Committee Objectives 

2024 Strategic Plan Board, Exec. 
Director 

1Q24 
 

Review of staff evaluations 
of Board contractors 

Board, Exec. 
Director 

4Q23 and 
1Q 2024 

 

Fiduciary Performance Audit: Review audit and 
implement Board-approved recommendations 

Board, Exec. 
Director 

1Q24 
 

Disaster Recovery and 
Business Continuity of Operations Plan: Update and 
enhance written plan; prioritize issues 

Exec. Director 1Q24 
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FEB
VIRTUAL
1:00 PM - 2:30 PM

23

FEB
VIRTUAL
10:00 AM - 11:30 AM

22

FEB
CITY HALL, ROOM 115
3:00 PM - 4:30 PM

1

IN - PERSON

JAN
CITY HALL, ROOM 115
10:00 AM - 11:30 AM

30

IN - PERSON

CIVIC BOARDS AND COMMISSIONS 
ACADEMY

Understand the City Charter, Powers of the
Mayor and Manager and the role of Boards and
Commissions in municipal governance. 

Review Articles 1-VII focusing on Article VII that
addresses ‘Governing Boards and Commissions.’

Explore the Open Meetings & Public Records
Acts, and the Ohio Ethics Law with answers to
frequently asked questions.

City Budget & Finance

Understand the City’s Budget development
& appropriations process.

Learn the role of City Procurement, and the
process and regulations that govern how
the City does business. 

Registration is required. Please register here.

For more information, contact 
Tonia Smith, Assistant to the City Manager, at:

tonia.smith@cincinnati-oh.gov 
(513) 352-5361

- or -

- or -

 Legal Requirements & Responsibilities

https://forms.office.com/Pages/ResponsePage.aspx?id=0b9Vb2k2_UGg48mNVq2zn4Q436y9CytIlDQKcwRiK09UNlA3SFkzMVNNUTkxQ1I1NjhIUUo2VU1YRC4u
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NCPERS 
 
2024 EVENTS 
NCPERS Accredited Fiduciary (NAF) Program: May 18–19, Seattle, WA 
Trustee Educational Seminar (TEDS): May 18–19, Seattle, WA 
Annual Conference & Exhibition (ACE): May 19–22, Seattle, WA 
Chief Officers Summit: June 17–19, Nashville, TN 
Public Pension Funding Forum: August 18–20, Boston, MA 
Public Pension HR Summit: September 24–26, Denver, CO 
NCPERS Accredited Fiduciary (NAF) Program: October 26–27, Palm Springs, CA 
Program for Advanced Trustee Studies (PATS): October 26–27, Palm Springs, CA 
Public Safety Conference: October 27–30, Palm Springs, CA  
 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fnaf&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080858849%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VMKk6Jyba%2FP2UcKNokD9BuI75sOCcv6ur7gEnrQLZwI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fteds&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080863295%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qhVIQTctZn2qisgjycOt9wXqTZHDvPLlvjQHJAE87bk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fannual-conference&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080867813%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uC%2BoE6QMuCfA5YUPPgDN2ULJKk3Vqr6nFbgZ9Q3NzG4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fchief-officers-summit&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080872619%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aoYmhSRIlKBEWZTVKaFbMC%2Bk0Y744vyVrC5DA1RMm2U%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Ffunding-forum&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080877330%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RdkrH4NmxRtbZjMWZYx0ZfUDgpH0BfStIx4Tgdw55wA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fpublic-pension-hr-summit&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080882097%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=055u3iV65GVBZOvBxAoW08fIjV5zP1WS8KamDUmPZB0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fnaf&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080886645%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fcCh0mqVXs9Ixdi92PUkrFzmt0TdlrA26z%2FWja%2FtPlM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fpats&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080890929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2ywDhI2ea4fm0ENu3rpX9y9kBK23VpFslKkOWcW9G44%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncpers.org%2Fpublic-safety-conference&data=05%7C02%7Cjon.salstrom%40cincinnati-oh.gov%7C973c03ccd3c04d5b8af708dc1e97ecc6%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638418885080895132%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kAUVZSkUTow4D%2Bh6iY3nZaVdVTYsABNNujPQiFVxPpU%3D&reserved=0
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